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CMS Panhandle Intranet


CMS Panhandle Companies Intranet Recommendations

The purpose of the CMS Panhandle Intranet relaunch project is to increase the use of information distribution and productivity tools available to employees. To achieve this a number of project goals will drive the development of the Intranet including the information architecture, the interface design and which technologies to make available on the new Intranet.

Goals:

1. Deploy a process-based Information Architecture (IA).

The CMS Panhandle Intranet will be a virtual space where employees from a variety of departments can contribute the different skills necessary to carry out a particular process. Employees will be able to share information and knowledge across departments with other employees involved with similar tasks and processes. Basing the IA on processes allows the Intranet to server more as a tool for productivity and less as a filling system for internal documents.

Building an effective Intranet means thinking about how documents can be used to accomplish tasks, how tasks can be organized into processes, and how those processes can be carried out collaboratively by virtual work groups on the Intranet.
2. Provide Quick access Information
In addition to the information architecture of the Intranet, the information design (the location of information on the screen) is important to the user’s ability to find information quickly. In addition to a site map and search feature, the Intranet design will include customizable sections to allow users to create quick links to information they frequently access.

3. Design for expansions, usability and character

The look and feel of the CMS Panhandle Intranet will follow from the design of the newly launched PanhandleCompanies.com web site. The key requirement for the Intranet design will be ease of use, both for the user and the content creator. The pages will be designed to structure content and navigation clearly while providing expandability towards future content. Areas of personalization and community will help to build character for the site and reflect the culture of CMS Panhandle to make employees feel more at home. This will help employees feel that they share the same space, and will encourage collaboration and communication around the processes they support.

4. A Strong Infrastructure for Content Publishing

To encourage and support the creation of new content on the Intranet a minimum of required knowledge will be necessary for publishing. The coding of the Intranet’s templates will deliver a consistent user-experience while requiring that the content publisher know only the basics of HTML. Through the use of serer side includes (SSI), cascading style-sheets (CSS) and Active Server Pages (ASP) the design and more technical aspects of Intranet publishing can be delivered seamlessly without effecting the content publisher.

5. Publish Style Guide to Guide Content Publishers

6. An Intranet Style Guide helps administrators and content publishers to maintain consistency across the entire Intranet. Topics will include: how to name pages; where to place information; what tools are available to the content publishers, and how to use them; how the CSS styles look, how to apply them, and when they should be used; and much more. The Style Guide will be a valuable resource that will be used every day by content publishers. It will be a one-stop guide for those creating Intranet content.

7. Encourage knowledge sharing through Intranet weblogs

Weblogs, or blogs for short, are diaries of web pages to recommend to others. On an Intranet these blogs provide a space for employees to trade stories, ask questions, propose new methods, debate techniques and share knowledge and links about a specific topic. Once a link is posted to the blog other readers of the blog may post their own comments furthering discussion and knowledge about a particular topic.

8. Provide a secure environment for information

9. Security of important documents on the Intranet will provide content publishers with the option to restrict access to certain information based on the user’s identity. 
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